
2018-0326 IDA Agenda 

Industrial Development Authority of the City of Lexington, Virginia 

Monday, March 26, 2018, 5:00 p.m. 

300 East Washington Street 

City Hall Community Room (First Floor) 

1. Call to Order – Jim Joyner, IDA Vice Chairman

2. Introduction of new IDA Board member – Noah A. Simon, City Manager
and IDA Secretary

3. Approval of November 29, 2017 minutes*

4. Annual Election of IDA Officers – Josh Elrod, City Attorney

a. Election of Chairman
b. Election of Vice Chairman
c. Election/Appointment of IDA Secretary
d. Election/Appointment of IDA Treasurer

5. Consideration of an Agreement between the City of Lexington and the
Timmons Group for “on-call” economic development services for the City
of Lexington – Noah A. Simon, City Manager and IDA Secretary*

6. Adjourn – Jim Joyner, IDA Vice Chairman
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Minutes 
Industrial Development Authority (IDA) 

Of the City of Lexington, VA 
Wednesday, November 29, 2017, 5:00 p.m. 

IDA: 
Present:  James Joyner, Vice-Chair 
               Nick Charles 
               Anna-Lisa Fitzgerald  
               Dick Halseth 
               Bruce Summers 
  
Absent:  Jim Devogt, Chair 

  Buddy Derrick 
              

Also present: 
Kendal:    Bob Glidden 
                 Mina Tepper 
                 Becky Edmondson 
 
Martha Warthen, Hunton & Williams, LLP. 
Sam Darby, Glenn, Feldmann, Darby & Goodlatte 
 
Staff: Noah Simon, Secretary  
             Gary Swink, Treasurer 
             Jeremy Boggs, City Attorney 
    

The Industrial Development Authority (IDA) met on November 29, 2017 in the Community 
Meeting Room of City Hall. Vice-Chair James Joyner called the meeting to order at 5:00 p.m. 

Minutes from the Tuesday, October 24, 2017 IDA Meeting 
Dick Halseth moved to approve the minutes from the October 24, 2017 Industrial 

Development Authority meeting as submitted. Nick Charles seconded. The motion carried 
unanimously (5/0). 
 
Consideration of the Horse Center’s loan with Cornerstone Bank 
Bruce Summers recused from the Kendal bonds discussion. 
 

Mina Tepper gave an overview of the request and project: 
 

Kendal at Lexington has been planning for some time now an addition to and renovation 
of its Facility. The “Project” will consist of the acquisition, construction and equipping of an 
expansion and renovation to the residential and health care facilities of the continuing care 
retirement community known as “Kendal at Lexington” (collectively, the “Facility”) including, 
but not limited to, (a) 30 new independent living cottages (approximately 76,995 total square feet) 
consisting of 20 single-family homes and 5 duplex homes and including related covered porches 
and garages, (b) an expansion (of approximately 2,691 total square feet) and renovation to the 
existing dining facility and the addition of a second floor exterior patio, (c) an expansion (of 
approximately 11,305 total square feet) and renovation to the existing Benjamin Borden Health 
Center, (d) an expansion (of approximately 4,649 total square feet) and renovation to the existing 
Webster Assisted Living Health Center, (e) the construction of new emergency road access to the 
Facility, (f) the construction of a new maintenance facility (of approximately 1,538 total square 
feet) and (g) the lowering of the road at the main entrance. 
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The Project will be located on the site of the Facility, which is owned by Kendal and located 
on an 84-acre tract that is generally situated between Enfield Road and Ross Road.  The portion 
of the Facility that consists of the Benjamin Borden Health Center has the address of 170 Kendal 
Drive, Lexington, Virginia 24450, and is located in Rockbridge County, Virginia (“Rockbridge 
County”).  The remaining portion of the Facility has the address of 160 Kendal Drive, Lexington, 
Virginia 24450, and is located partially in Rockbridge County and partially in the City of 
Lexington, Virginia (“City of Lexington”).  Kendal’s principal place of business is 160 Kendal 
Drive, Lexington, Virginia 24450.  
 

Kendal’s underwriters have advised that the transaction be done before the end of this 
calendar year, and Kendal has advertised a public hearing before the IDA as required by state and 
federal law.  The IDA is conducting the public hearing, and will make a report of the public 
comments and a recommendation to both the City Council of the City of Lexington and the Board 
of Supervisors of Rockbridge County, which will take the matter up on December 7 and December 
11, respectively.  The schedule calls for a publication of a Preliminary Official Statement on 
December 1 and a sale of the bonds on December 14, 2017. 
 

The Authority is being asked to issue revenue bonds in an aggregate principal amount 
currently expected not to exceed $44,000,000 (the “Bonds”), in one or more series.  Proceeds of 
the Bonds are to be used to (1) pay costs of the Project, (2) pay all or a portion of the costs of 
issuance incurred in connection with the issuance of the Bonds, (3) fund interest on the Bonds 
prior to, during and up to one year after completion of the Project, (4) fund a debt service reserve 
fund for the Bonds, and (5) pay working capital and other routine capital expenditures. As usual 
in transactions of this nature, the Bonds will not constitute a debt or pledge of the faith and credit 
of the Commonwealth of Virginia, the City of Lexington or Rockbridge County. 
 
Vice-Chair Joyner opened the Public Hearing at 5:07 p.m. Charles Aligood of 506 Calvary Road 
referenced his letter, which had been distributed to the IDA members at the start of the meeting. 
Vice-Chair Joyner closed the Public Hearing at 5:09 p.m. 
 

Discussion between members of the IDA and Kendal representatives ensued. 
 

IDA member Dick Halseth moved to approve Kendal’s request to issue the Bonds to 
finance the Project, and recommend approval of the same to City Council. Nick Charles 
seconded. Bruce Summers abstained from voting. The motion carried unanimously (4/0). 
 
Adjournment 
Dick Halseth made a motion to adjourn the meeting at 5:16 p.m. Anna-Lisa Fitzgerald seconded. 
Motion carried unanimously 

 

        
 James Joyner, IDA Vice-Chair 

  
Noah A. Simon, Secretary 

























 
 

IDA Agenda Item  
March 26, 2018 

 
 
TOPIC: 
 
Consideration of the Agreement between the Timmons Group and the City of Lexington for on-
call economic development services. 
 
BACKGROUND: 
 
The Timmons Group would assist the City Manager in working on economic development projects 
including but not limited to vetting projects, proposals and prospects, developing incentives, 
analyzing property, working on the attraction of commercial/residential clients.  The Timmons 
Group has informally assisted the City Manager on past proposals and conversations and the City 
Manager could use assistance vetting developers and proposals/concepts. 
 
Services would be task order based and authorized by the City Manager.  The cost of each task 
order should not exceed $5,000 (there may be an exception based on a project) and funds would 
come from the IDA.  If projects actually materialize, the City Council could consider 
“reimbursing” the IDA account with a portion of the new revenue so there would always be funds 
for the IDA for this type of work. 
 
COSTS/ACCOUNT NUMBERS(S): 
 
Funds are available from the IDA.  The current balance account balance is approximately 
$107,344. 
 
CITY MANAGER’S RECOMMENDATION: 
 
Approve the agreement between the Timmons Group and the City of Lexington and authorize the 
City Manager to execute the Agreement. 
















