
ZOOMWelcome to the Lexington Comprehensive Plan Public Hearing.
Thank you for participating. 
Before we start, please take a minute to familiarize yourself with Zoom.

1 Select “Join By Device Audio”
Check your audio and visual 
setting here. Participants will be 
muted during the presentation. If 
you can’t hear the presenters, use 
the Chat feature to tell us. 

3 Type your 
comments here. 

2 Use the “Reactions” feature to 
give a Thumbs Up during the 
presentation. 
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► Planning Process Review
► Draft Plan Review
► Next Steps
► Public Hearing
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►Refining the historic resources chapter and appendix to tell a 
more inclusive history of Lexington.

►Enhancing and more clearly defining what diversity, equity, 
and inclusion mean for the community.

►Refining green infrastructure concepts to address regional 
coordination, promote energy sustainability, and emphasize 
equity in access to “green time” amenities.

►Including language to address coordination and 
management with W&L. 

►Refining land use pattern areas, gateways, and corridors. 
►Thorough evaluation of all strategies to increase specificity and 

measurability as well as reduce redundancy.

Key Changes Since Public Forum 



► A publicly-supported 
vision for the future

► A decision-making guide 
for City officials

► A statement of goals on 
community topics

► An index of strategies to 
achieve goals

► In compliance with 
Virginia requirements

What is a Comprehensive Plan?



Planning Process
1. Analyze & Gather Data
2. Community Input & 

Visioning
3. Develop Planning 

Elements
4. Review, Refinement, 

Adoption
► 5 Year review required by 

Virginia
► Annual review is best 

practice



 Community Kick-Off Forum
 Community Survey
 Interviews with City & Regional Stakeholders
 Joint Meetings with Rockbridge County Planning 

Commission
 Working Groups
 Drafting & Review by Lexington Planning Commission
 Public Forum
 Public Review & Refinement
 Public Hearings & Adoption

Planning Process













Top concerns for 
Lexington’s future: 
►Lack of job opportunities
►Housing and affordability
►Lack of shopping or 

services
►Inclusion and equity

Community Outreach

Top changes needed to make 
Lexington more livable and enjoyable: 
►More shopping and entertainment
►Community, family, kid friendly spaces
►Increased affordability
►Walkability
►Economic development and job 

opportunities for young people
►Increase fair access and opportunity 

for all residents



Key Challenges & Opportunities
► Development Potential – The City is largely 

built out and limited in size
► Retaining Younger Workers and Families
► Affordable and Senior Housing
► Transportation – Emphasis on alternative 

modes and safety 
► Infrastructure – Aging water and sewer
► Focus on Green Infrastructure to lessen 

burdens on traditional infrastructure and 
enhance community connectivity

► Increasing Equity and Diversity throughout 
the City



Community Vision

The City of Lexington will develop
strategically and sustainably by
diversifying economic opportunities,
housing options, and transportation
methods while protecting the City’s
rich historic and natural resources
and preserving the quality of life
enjoyed by its residents and visitors.



Planning Values

We create a more 
equitable community by 
ensuring that all residents 
are connected to and 
have choice in amenities, 
services, and opportunities 
available across the City. 
We value our diverse 
community and promote 
inclusion, equal access, 
and justice for everyone. 
At the heart of our desire 
for inclusion is respect, 
empathy, mindfulness, and 
fairness. 

We create a more 
prosperous Lexington by 
elevating the quality of 
life for all people in the 
City. We create a robust 
and resilient regional 
economy by putting in 
place the foundations 
and programs that allow 
all Lexington residents to 
thrive and provide the 
innovation capable of 
weathering economic 
fluctuations and 
challenges.

We create a more 
vibrant and livable 
Lexington by protecting 
and connecting
neighborhoods and 
assets. We create distinct 
and authentic places by 
building on our unique 
history and culture. We 
provide the stewardship 
necessary to ensure 
Lexington’s rich historic 
and natural resources are 
integral components of 
our City’s future. 

We provide education 
and outreach materials, 
venues, and planning 
support so that all 
residents have the 
opportunity to engage, 
lead, and be heard. We 
recognize that the scope 
of this plan extends 
beyond the role of City 
government. We 
engage the community 
in helping the plan 
succeed. 

We act as leaders in our 
broader community. 
We leverage our 
talented institutions, 
non-profit, and 
government 
organizations, 
strengthening 
connections and 
forging partnerships. We 
work regionally and 
coordinate locally to 
ensure our community is 
interconnected, 
responsive, and resilient. 



Planning Elements



Vision

Values

Planning Element

Goals

Objectives

Strategies

Planning Framework

Objectives 
Aligned 
with Values

One Goal for 
Each Planning 
Element



Chapter Structure
►Introduction
►Community Engagement
►Planning Context
►Partnerships & Initiatives
►Needs Assessment
►Goal, Objectives, Strategies



Continue to improve the quality of life in Lexington, by protecting its historic 
character, bolstering cultural and recreational opportunities, and promoting tourism 
to the region. 

Promote historic 
preservation as a 
means to 
enhance the 
quality of life for 
all of Lexington's 
residents. 

Continue to 
promote history, 
historic 
preservation 
tourism as key 
elements for a 
strong, resilient 
local economy. 

Build on 
Lexington's 
history and 
distinctive 
identity to create 
a more vibrant 
21st century 
community. 

Empower citizens 
to protect and 
enhance 
Lexington's 
historic resources. 

Provide the 
appropriate 
planning 
information, 
regulation, and 
coordination for 
historic 
preservation and 
heritage tourism. 





Protect, preserve, and promote Lexington’s natural ecosystems and green 
infrastructure as a cornerstone of sustainable development and social, 
environmental, and economic well-being. 

Create a 
connected 
system of green 
infrastructure to 
support 
biodiversity and 
"green time" 
access for 
individuals of all 
ages, abilities, 
and backgrounds 
in the community. 

Promote energy 
sustainability and 
environmental 
resilience. 

Leverage green 
infrastructure to 
build a more 
beautiful, 
healthy, and 
sustainable 
community.

Engage citizens
in efforts to 
create a 
greener, more 
sustainable city.

Support 
partnerships that 
improve green 
infrastructure 
and protect 
natural 
resources.





Market the City’s assets, including its history and small-town character to attract
business, increase employment opportunities, raise salaries, and expand local
revenue.

Offer a business-
friendly 
environment with 
opportunity for all 
residents. 

Attract new 
business and 
investments that 
increase the 
city’s tax base, 
diversify the 
economy, and 
promote job 
growth.

Make strategic 
investments that 
enhance the 
quality of the 
community to 
attract visitors, 
businesses, and 
employees.

Leverage the 
business 
community to 
strengthen 
economic 
development 
and growth.

Partner with 
adjacent 
communities, 
community 
organizations, 
and educational 
institutions to 
achieve the 
shared 
economic 
success of the 
region.





Foster the expansion of the artistic and cultural assets in the Lexington region by 
effectively using existing resources and talent to attract and expand new 
opportunities. 

Foster access to 
arts and culture 
in Lexington.

Support a strong 
local arts and 
culture 
economy.

Use art and 
culture as a 
placemaking
tool in the 
community.

Encourage and 
support citizen-
led arts and 
culture events 
and initiatives.

Provide 
resources and 
support for arts 
and culture in 
the greater 
Lexington region. 



Conserve and foster the improvement of the City’s neighborhoods to ensure safe, 
affordable, and desirable places to live. 

Promote a 
variety of safe 
and affordable 
housing options 
for all of 
Lexington's 
residents.

Pursue policies 
that bolster 
Lexington's 
housing market, 
promote new 
development, 
and reduce 
long-term 
financial burdens 
on property 
owners.

Protect and 
enhance the 
quality and 
character of 
Lexington's 
residential 
neighborhoods.

Engage 
Lexington 
residents and 
property owners 
to create a more 
robust local 
housing market.

Leverage 
community 
resources to 
support diverse, 
safe, and 
affordable 
housing.







1 McLaughlin Street
2 East Lexington
3 E Nelson Street
4 Spotswood Drive
5 S Main and Waddell Street







Plan for strategic, efficient, and quality development that increases the economic 
vitality of Lexington by building on local character and identity; protecting sensitive 
resources; and prioritizing connectivity between neighborhoods and services. 

Support 
development 
patterns that are 
interconnected
and provide 
opportunities for 
all of Lexington's 
residents.

Implement land 
use and growth 
policies that 
minimize the 
burdens placed 
on the 
community and 
increase 
resiliency and 
adaptability. 

Encourage 
innovative 
development 
that respects, 
complements, 
and builds on 
Lexington's 
historic 
character. 

Encourage 
participation in 
land use plans, 
policies, and 
decisions. 

Work with local 
and regional 
organizations, 
institutions, and 
groups to further 
Lexington's land 
use and 
development 
goals. 



Build an interconnected and attractive transportation network that provides all 
residents with safe and efficient mobility choices - including automobile, bicycle, 
and pedestrian travel. 

Provide safe
transportation 
options for 
residents of all 
ages and 
abilities.

Pursue fiscally 
responsible 
transportation 
improvements 
that promote 
accessible, 
resilient, and 
adaptable 
transportation 
networks.

Ensure 
Lexington's 
transportation 
networks are 
attractive, 
equitable, and 
improve the 
quality of life for 
all city residents.

Use citizen input 
to guide 
decisions 
regarding 
community 
transportation 
network 
improvements 
and 
opportunities.

Coordinate with 
local and 
regional 
agencies and 
organizations to 
implement 
improvements to 
Lexington's 
transportation 
network.



1. Waddell Street Pedestrian 
Improvements

2. Myers & McLaughlin 
Intersection Crosswalk

3. Thornhill Drive Improvements
4. South Main Bike & Pedestrian 

Improvements
5. Downtown Intersection 

Improvements
6. Urban Gateway Improvements
7. Regional Service Area 

Improvements
8. South Main and South Lee 

Highway/Link Road Intersection



Provide and maintain the highest quality, efficient, and effective community services 
and facilities while addressing the future needs of the City. 

Improve access 
to community 
facilities and 
services for all 
residents.

Offer efficient 
and effective
community 
services and 
facilities that 
meet the needs 
of residents and 
businesses of the 
City.

Ensure public 
facilities and 
services 
complement the 
community’s 
design while 
satisfying the 
highest level of 
service for the 
citizens. 

Commit to 
engaging 
community 
members in 
substantive 
policy- and 
decision-making 
to provide the 
highest possible 
level of service 
provision.

Maximize service 
delivery through 
effective 
management 
and partnerships.
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Provide an inclusive, accessible, and responsive government that works for and with 
the people of Lexington to achieve its vision and implement its long-range plans. 

Ensure 
Lexington's 
leadership is 
available to and 
representative of 
all City residents. 

Advance fiscal 
responsibility and 
resiliency in all 
city decisions.

Make decisions 
that reflect and 
enhance the 
values and 
character of the 
Lexington 
community. 

Use innovative 
techniques, tools, 
and platforms to 
engage citizens 
in decision 
making 
processes. 

Advance 
Lexington's 
community 
planning goals 
through internal 
coordination and 
external 
partnerships.



Implementation

► Annual Review & Update 
of Comprehensive Plan 
Policies & Implementation 
Strategies

► Coordination with Capital 
Improvement Plan (CIP)

► Coordination with Annual 
Budget Process

How to Use the Plan



Next Steps

 City Council Public Hearing – November 5
 Adoption

View the draft plan: http://lexingtonva.gov/gov/depts/planning_dev/comp_plan_update.htm

Staff Contact: aglaeser@lexingtonva.gov

http://lexingtonva.gov/gov/depts/planning_dev/comp_plan_update.htm
mailto:aglaeser@lexingtonva.gov
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