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Industrial Development Authority (IDA) 

of the City of Lexington 
 

Monday, November 7, 2016, 5:00 p.m. 

City Hall, Community Meeting Room, 300 East Washington Street, Lexington, VA 

 

Members: John DeVogt, Chair; Nick Charles, Buddy Derrick, Anna-Lisa Fitzgerald, Dick 

Halseth, James Joyner, Vice Chair; Dan Vance; Noah A. Simon, Secretary; and Gary Swink, 

Treasurer 

 

A. Call to Order – John DeVogt, Chair 

 

B. Approval of IDA Minutes – John DeVogt, Chair 

1. August 16, 2016*   

 

C. Information Items – Gary Swink, Treasurer 

1. IDA Financials 9-30-16* - Gary Swink 

2. VHC Financials 9-30-16 (previously emailed 10-27-16)* 

 

D. New Business 

1. Memorandum of Agreement and Ordinance ORD2016-10 extending the 1% lodging 

tax for an additional five (5) years in support of the Virginia Horse Center debt 

repayment and capital improvements* - Noah A. Simon, Secretary 

 

2. Consider Certificates of Partial Satisfaction from Robert E. Lee Properties, LLC* - 

City Attorney’s Office 

 

E. Adjourn – John DeVogt, Chair 
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Minutes 
Industrial Development Authority (IDA) 

Of the City of Lexington, VA 
Tuesday, August 16 2016, 5:00 p.m. 

Present: 
IDA: John DeVogt, Chair 
             James Joyner, Vice-Chair 
             Nick Charles 
 Buddy Derrick 
 Anna-Lisa Fitzgerald 
 Dan Vance 
 
Absent: Dick Halseth 

Also present: 
Kendal:   Mina Tepper  
               Attorney Sam Darby, , Glenn Feldmann 
Darby & Goodlatte 
              
 
Staff: Noah A. Simon, Secretary 
              Gary Swink, Treasurer 
  Larry Mann, City Attorney 

 

The Industrial Development Authority (IDA) met on August 16, 2016 in the Community Meeting Room of 
City Hall. Chair John DeVogt called the meeting to order at 5:00 p.m. 

Approval of IDA Minutes 
Chair DeVogt presented two sets of Minutes for approval. Both were unanimously approved by motion as 
presented: February 24, 2016 (Derrick/Vance) and March 30, 2016 (Derrick/Charles). 
 
IDA Resolution # RES2016-02 – Bond Reissue for Lexington Retirement Communities, Inc. d/b/a Kendal 
at Lexington  
Chair DeVogt asked Mina Tepper of Kendal at Lexington to explain the request for refinance of the 2007A 
Bond. M. Tepper explained that the age of the original bond and current interest rates motivated Kendal to 
seek to reissue the bonds for the outstanding balance for the betterment of Kendal’s financial position. In 
answer to a question by A-L Fitzgerald, M. Tepper explained that Appendix A makes clear that Kendal at 
Lexington is a separate financial entity with an associate relationship with the Pennsylvania Kendal 
Corporation. In answer to  D. Vance’s inquiry about the estim ate for t he bond issue, Atto rney Darby 
explained that the reissue represents a significant savings of at least 5% of th e face value, but that the  
underwriters have not predicted the actual interest rate that will be determined at the time of the bond sale 
in September. In answer to D. Vance’s question on the IDA administrative fee, N. Simon explained that the 
figure will be 1/8 of 1% and is allowed, but  not specifically mentioned, in S ection 4.1.(a) of the Loan 
Agreement. Attorney Darby recommended that the “one-time closing cost” be recorded in the minutes. In 
answer to H. Derrick’s question about the number of investors, Attorney Darby noted that there are several 
investors. In answer to J. Joyner’s question about new construction, Attorney Darby explained that this 
request does not have provide new money, but if Kendal moves forward in expansion plans, Kendal may 
come back to the IDA to  request a new bond for n ew money. Chair DeVogt asked Attorney Mann to 
comment. Attorney Mann noted that the IDA is indemnified. 

Approval of Concept and Resolution IDA2016-02 
IDA member Buddy Derrick moved to approve the approximate $32 million Series 2016 Bond refinance 
for Lexington Retirement Communities, Inc. d/b/a Kendal at Lexington with a one-time fee paid to the IDA 
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in the amount of 1/8 of 1% and to approve IDA Resolution #IDA2016-02. Dan Vance seconded. Discussion 
followed. Attorney Mann noted that the IDA only acts as a conduit. Attorne y Darby stated 1) Kendal at 
Lexington meets the IDA qualifications, 2) is indemnified, and 3) that he will certify at closing that Kendal 
at Lexington is a nonprofit entity. The motion carried unanimously. 
 
Bylaws 
Attorney Mann noted that the marked up and final version of the Bylaws approved January 29, 2015 are 
provided. If anyone has questions, please contact him. 
 
Adjournment 
Chair DeVogt adjourned the meeting at 5:12 p.m. by unanimous vote (Joyner/Vance). 

 
 



 

 

 
 

IDA Informational Item  

November 7, 2016  
 

TOPIC: 
 

The quarterly financial reports of the IDA for the period ended September, 2016 are provided for 

informational purposes only. 
 

BACKGROUND: 
 

During the quarter from July 1 to September 30, 2016, the City collected $55,082 in transient 

occupancy taxes on behalf of the Virginia Horse Center (VHC).  All of these funds, other than the 

September collections, had been remitted to the VHC as of September 30th.  The September 

collections of $17,193 are reflected in the balance sheet as accounts payable and were paid to the 

VHC in early October. 

 

Amounts due to the R E Lee Hotel Properties developer for the quarter were $14,842 and were 

reflected in accounts payable at the end of the quarter, as they were paid in early October.  

 

Fees earned by the IDA associated with the issuance of bonds for Kendal in the amount of 

$35,262.50 were received in October and will be reflected in next quarter’s financial report.  The 

$45,287.50 in fees from VMI were earned and received in last fiscal year. 

 

COST(S)/ACCOUNT NUMBER(S): 
 

The costs are noted above. 
 

MANAGER’S RECOMMENDATION: 
 

This reports are provided for information only and require no action. 
 

 

 

 



ASSETS

Cash- SunTrust 79,719$                 

Money Market 75,000$                 

CD's 151,606$               

TOTAL ASSETS 306,325$               

LIABILITIES

Accounts Payable 32,035$                 

EQUITY

Fund Balance 60,236$                 

Reserve for R E Lee Hotel Project 214,054$               

TOTAL EQUITY 274,290$               

TOTAL LIABILITIES & EQUITY 306,325$               

REVENUE

Interest Income -$                      

From General Fund- Transcient Occupancy Taxes 55,082$                 

User Fees -$                      

REVENUE TOTAL 55,082$                 

EXPENSES

Payments to Horse Center Foundation 55,082$                 

R E Lee Hotel Incentive 14,842$                 

EXPENSE TOTAL 69,924$                 

REVENUE MINUS EXPENSES (14,842)$               

IDA Balance Sheet

Sept. 30, 2016

IDA Income Statement

Sept. 30, 2016



Sep 30, 16 Sep 30, 15

ASSETS
Current Assets

Checking/Savings
Cash - Unrestricted 8,233.95 21,793.32
Restricted Cash 362,601.84 176,465.93

Total Checking/Savings 370,835.79 198,259.25

Accounts Receivable
1100 · Accounts Receivable 105,952.78 50,325.85
1105 · Pledges Receivable-Current 80,016.67 15,550.00

Total Accounts Receivable 185,969.45 65,875.85

Other Current Assets
1106 · Lodging tax receivable 460,364.71 363,894.70
1200 · Inventory 35,556.24 22,116.56
1250 · Prepaids 6,517.49 6,517.49

Total Other Current Assets 502,438.44 392,528.75

Total Current Assets 1,059,243.68 656,663.85

Fixed Assets 19,212,282.77 19,738,261.92
Other Assets

1400 · Other Assets 5,618.22 7,405.88
1401 · Pledges Receivable - LT 158,033.34 105,000.00

Total Other Assets 163,651.56 112,405.88

TOTAL ASSETS 20,435,178.01 20,507,331.65

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable 322,380.32 363,032.97
Other Current Liabilities

2001 · Accounts Payable-other 0.00 6,346.55
2002 · Accrued Expenses 8,841.55 0.00
2003 · Sales Tax Payable 13,319.46 14,349.59
2004 · County Meals Tax Payable 565.32 434.94
2005 · Occupancy Tax Payable 970.97 1,438.85
2006 · Accrued Payroll 55,949.00 48,595.00
2008 · Accrued Vacation 41,116.00 23,220.96
2009 · Accrued Interest - USDA 276,090.33 201,886.68
2010 · Accrued Interest - NRB 10,758.25 11,021.70
2012 · Deferred Sign Revenue 14,062.50 14,137.49
2013 · Show Deposits 5,000.00 4,000.00
2014 · Current Portion USDA Debt 169,191.30 48,406.65
2015 · Current Portion NRB Debt 20,484.66 19,278.59
2018 · Garnishments 0.00 -29.54
2019 · Child Support 0.00 -138.48
2022 · Rent Deposits 600.00 600.00
2023 · Mezzanine rent deposits 1,075.00 375.00
2025 · Current Sedgefield Settlement 5,000.00 5,000.00
2027 · Borrowings under LOC 112,000.00 150,000.00
2028 · Accrued contracted services 359.64 359.64
2030 · Deferred income - Raffle 0.00 24,700.00
2031 · Tips payable 0.00 102.60
2033 · Ford Credit Vehicle Loan 31,487.36 37,265.00

Total Other Current Liabilities 766,871.34 611,351.22

Total Current Liabilities 1,089,251.66 974,384.19

4:55 PM Virginia Horse Center Foundation
10/24/16 Balance Sheet
Accrual Basis As of September 30, 2016

Page 1



Sep 30, 16 Sep 30, 15

Long Term Liabilities
2100 · USDA Debt 10,304,468.28 10,668,353.51
2101 · NRB Note A 662,838.06 678,774.14
2102 · NRB Note B 86,056.19 97,229.02
2104 · Sedgefield Settlement 10,000.00 15,000.00
2105 · Cornerstone deferred main note 350,000.00 0.00

Total Long Term Liabilities 11,413,362.53 11,459,356.67

Total Liabilities 12,502,614.19 12,433,740.86

Equity 7,932,563.82 8,073,590.79

TOTAL LIABILITIES & EQUITY 20,435,178.01 20,507,331.65

4:55 PM Virginia Horse Center Foundation
10/24/16 Balance Sheet
Accrual Basis As of September 30, 2016

Page 2



VHCF
Income	Statement	
For	the	Three	Month	Period	Ended	September	30,	2016	and	2015

YTD	9/30/16 YTD	9/30/15 Change
Income

Contributions
Unrestricted $72,454 $53,476 18,978									 A
Restricted 17,874												 53,220										 (35,346)							 B
Gifts	in	kind 8,760															 -																	 8,760											 C

Facility	Fee 452,831										 606,475								 (153,644)					 D
Events	&	Show	Revenue 404,852										 462,698								 (57,846)							 E
Food	sales 48,398												 55,706										 (7,308)										 F	
Merchandise 129,546										 153,170								 (23,624)							 G
Commissions	and	Advertising 9,388															 8,025												 1,363											

Total	Income 1,144,103							 1,392,770					 (248,667)					

Cost	of	Goods	Sold 100,522										 169,100								 (68,578)							 H

Gross	Profit 1,043,581							 1,223,670					 (180,089)					

Operating	Expenses
Facility	Operations 350,102										 360,972								 (10,870)							
Events	&	Show	Operations 400,790										 428,684								 (27,894)							 I
Management	&	General 207,483										 220,476								 (12,993)							
Fund	Raising	Expenses 21,853												 7,180												 14,673									 J

Total	Operating	Expenses 980,228										 1,017,312					 (37,084)							

Operating	Income 63,353												 206,358								 (143,005)					

Other	Income/(Expense)
Grants 287,167										 275,179								 11,988									 K
Depreciation (156,307)									 (153,456)							 (2,851)										
Interest	Expense (128,123)									 (123,838)							 (4,285)										
Investment	Income 31																				 34																		 (3)																	
Other	Income 930																		 674																 256														

Total	Other	Income/(Expense) 3,698															 (1,407)											 5,105											

Net	Income 67,051$										 204,951$						 (137,900)$			



Virginia Horse Center Foundation 
Explanations for Variances from Prior Year 

For the Three Month Period Ended September 30, 2016 
 
 
A – Unrestricted contributions – The increase in unrestricted contributions is the 
result of Jennifer’s efforts to get donors to pledge for three years.  After 
subtracting the forgiveness of $50,000 in debt in July 2015, unrestricted 
contribution were only $3,476 in the first quarter.  In 2016 pledges from Board 
and non-Board members are $62,300 and cash contributions are $7,264, 
including $5,000 from Bank of America’s matching gift for Gardy’s 2015-16 gifts. 
 
B – Restricted contributions – 2016 restricted contributions reflect contributions 
for the NRB debt payment and small amounts for the VA Young Horse Festival.  
2015 restricted contributions reflect a contribution for NRB debt payment and 
also contributions by two board members: $5,000 for footing and $20,000 for the 
transition fund.  These gifts were not repeated in 2016. 
 
C – Gifts in kind – In prior years gifts in kind were recorded at the end of the year 
for non-monetary gifts such as items donated for prizes and the use of vehicles.  
In June 2016 we began recording a monthly gift in kind for the use of two Kubota 
tractors. 
 
D – Facility Rent – The decrease in facility rent is the result of the US Pony Club 
Show not returning to VHCF.  Its facility bill was $43,600 in 2015.  Additionally, 
Clinton Anderson with its $15,000 facility fee did not recur. Lastly, we have not 
yet received the final reports for Lexington National as a result exhibitor entry 
fees have not been grossed up for prize money credited to exhibitor entry fees 
and the final allocation between entry fees and stable revenue has not yet been 
made.  Sue Tallon will give us this report once she is home from the show 
season. 
 
E – Events & Show Revenue – The decrease is due to reduced sponsorship of 
the Rockbridge Regional Fair as well as the fact that Lexington National exhibitor 
entry fees have not been grossed up for prize money credited to exhibitor entry 
fees. 
 
F - Food sales decrease is due to less catering in 2016 than 2015 because of the 
loss of the US Pony Club show that had a catering bill of $8,048. 
 
G – Merchandise sales decreased due the Pony Club not returning to VHCF.  
They bought $7,000 worth of hay, shavings and ice.  Additionally, since the last 
day of ASHAV was on October 1 any stable office sales for the show that were 
paid for upon check out on October 1 were not recorded in September.  In 2015 
ASHAV check out was in September. 
 



H – Cost of Goods Sold – Decrease of $50,300 is due to the timing of shavings 
deliveries.  In 2015 the stable office was ordering shavings in September for 
AQHA.  Since AQHA is not repeating we have no ordered extra shavines.  The 
remainder of the decrease is less cost of food related to fewer catering events. 
 
I – Events & Show Operations – Decrease is the result of not yet recording prize 
money credited to Lexington National exhibitor entry fees.  We are awaiting the 
final reports from Sue Tallon. 
 
J – Fund Raising Expenses - Increase is the result of hiring Jennifer Donovan as 
a development consultant. 
 
K – Grants – The increase is the result of $11,954 received in July from the 
Commonwealth shared racing commission revenue. 
 



Virginia Horse Center Foundation
Statements of Cash Flows
For the Three Month Period Ended September, 2016 and 2015

YTD 9/30/16 YTD 9/30/15
OPERATING ACTIVITIES

Net income 67,051$             204,951$        
Adjustments to reconcile net income
to net cash provided by operations:

Depreciation and amortization 156,307             153,456           
Decrease (increase) in current assets (143,782)           (200,811)          
Decrease (increase) in long term pledges (35,533)             -                  

-                    (50,000)           
(Decrease) increase in current liabilities 87,478               (80,093)           

Net cash provided by Operating Activities 131,521             27,503             

INVESTING ACTIVITIES
Purchase of fixed assets -                    (37,265)           

Net cash used by Investing Activities -                    (37,265)           

FINANCING ACTIVITIES
Payment on deferred maintenance loan (100,000)           -                  
Proceeds from LOC 97,000               -                  
Repayment of LOC (80,000)             -                  
Payments on BB&T Note -                    (7,500)             
Proceeds from Ford Credit Note -                    37,265             
Payments on Ford Credit Note (1,818)               -                  
Payment on NRB notes (6,666)               (6,295)             

Net cash used by Financing Activities (91,484)             23,470             

Net cash decrease for period 40,037               13,708             
Cash beginning of period 330,799             184,552           

Cash end of period 370,836$           198,260$        

Note payable to related party forgiven and recorded 
as a contribution



Jul - Sep 16 Jul - Sep 15

Ordinary Income/Expense
Income

6000 · Contributions
6001 · Contributions 69,564.09 53,476.18
6002 · Restricted Contributions 3,874.00 35,719.55
6004 · Contributions - debt service 14,000.00 17,500.00
6005 · Annual Fund Contributions 2,890.00 0.00
6006 · Gifts in Kind 8,760.00 0.00

Total 6000 · Contributions 99,088.09 106,695.73

6102 · Shared Racing Commission Rev 11,953.96 0.00
6103 · Lodging Tax Revenue 275,212.64 275,179.22
6104 · Facility Rent 103,623.41 160,200.00
6105 · Stalls 290,880.50 366,962.50
6106 · Vendors 8,810.00 13,500.00
6107 · Security 33,272.00 43,920.00
6108 · EMT 9,608.00 11,092.00
6109 · Jumps 2,700.00 5,200.00
6111 · Parking Fees 2,906.00 11,010.25
6113 · Mezzanine Rent 375.00 400.00
6114 · Pultz House Rental 1,800.00 1,800.00
6115 · Exhibitor Entry Fees 237,439.81 251,149.79
6116 · Sponsorship 73,000.00 53,735.00
6117 · Merchandise Sales 0.36 0.00
6118 · Golf Carts 2,155.13 9,470.99
6119 · Camping-Elect & Water 52,976.96 73,637.46
6120 · Camping - Dry 3,175.00 3,475.00
6121 · Early Arrivals 7,440.00 10,575.00
6122 · Layovers 1,340.00 0.00
6123 · Straw 100.10 79.80
6125 · Shavings 114,162.22 132,520.74
6126 · Feed 1,081.50 2,054.75
6127 · Hay-Timothy 9,899.95 13,213.49
6128 · Ice 4,302.08 5,221.55
6129 · Commissions 0.00 2,879.00
6130 · Signs & Adverstising 9,387.56 5,145.84
6131 · Stable Management 3,650.00 4,950.00
6132 · Custodial fees 3,550.00 6,175.00
6133 · Copies & copier rental 350.00 1,853.90
6134 · Dumpster fees 2,708.00 4,380.00
6135 · Other show income 11,502.21 16,493.37
6136 · Rules credit -2,900.00 -2,800.00
6137 · NSF clearing -1,261.59 -948.85
6139 · Footing 0.00 250.00
6150 · Stable Revenue to be allocated 8,582.98 21,354.84
6152 · Other merchandise sales 0.00 80.00
6200 · Food Sales 48,398.09 55,705.86
6300 · Fair 0.00 1,337.00

Total Income 1,431,269.96 1,667,949.23

Cost of Goods Sold 100,522.12 169,100.18

Gross Profit 1,330,747.84 1,498,849.05

Expense
7020 · Repair & Maintenance 49,141.06 39,161.28
7050 · Rental 19,180.71 26,188.52
7060 · Fuel 6,453.90 10,701.68
7070 · Supplies 29,253.14 27,274.27
7090 · Landfill Fees 3,589.84 3,843.84
7100 · Exterminator 225.00 150.00
7110 · Manure-Trash-Potty 12,596.00 11,376.00
7115 · Other show costs 0.00 0.00
7120 · Contracted Services 178,321.98 181,898.02
7130 · Professional Fees 33,000.00 44,693.79

4:37 PM Virginia Horse Center Foundation
10/24/16 Profit & Loss
Accrual Basis July through September 2016

Page 1



Jul - Sep 16 Jul - Sep 15

7200 · Salaries & Wages 336,928.47 358,321.72
7201 · FICA 25,265.12 26,897.73
7203 · SUTA 3,831.25 5,743.14
7204 · Health Insurance 5,019.70 5,351.78
7205 · Disability Insurance 0.00 -9.36
7206 · Dental Insurance 807.78 1,006.30
7207 · PAYROLL PROCESSING FEES 1,927.55 1,637.07
7300 · Utilities 60,132.10 66,185.40
7350 · Insurance 14,787.48 16,919.13
7400 · Employee Travel 5,032.85 7,026.75
7420 · Meals & Entertainment 294.87 123.79
7450 · Advertising 1,668.17 3,125.35
7460 · Signage-Advertising 513.46 586.77
7470 · Signage - Other 0.00 677.00
7480 · Association Fees 19,682.00 24,486.00
7490 · Prizes 81,114.57 95,117.35
7500 · Show Equipment and Vehicles 7,500.00 0.00
7510 · Show and Judge Travel 37,068.10 38,313.74
7520 · Hospitality - (non food) 62.01 175.65
7521 · F&B internal bill 5,214.22 -247.10
7530 · Printing 5,705.68 5,750.55
7535 · Subscriptions and dues 559.23 208.00
7540 · Miscellaneous -0.01 2,623.21
7570 · Postage 3,033.07 3,112.61
7580 · Taxes 92.06 7.40
7590 · Fund Raising Expenses 21,000.00 0.00
7591 · Cost of bricks 0.00 98.00
7596 · Commissions on advertisings 2,124.08 0.00
7598 · Raffle expenses 0.00 171.00
7600 · NSF 0.00 30.00
7610 · Bad Debt Expenes 484.50 0.00
7620 · Bank Service Charges 29.00 144.02
7630 · Finance Charges 1,087.65 237.55
7631 · Credit Card Processing Fees 5,177.39 5,409.61
7635 · Cash Over & Short -27.55 -59.78
7636 · Late fees 308.85 35.00
7640 · Charitiable Contributions 1,233.50 1,400.00
7650 · Licenses and Dues 810.30 1,419.00

Total Expense 980,229.08 1,017,311.78

Net Ordinary Income 350,518.76 481,537.27

Other Income/Expense
Other Income 962.40 708.26
Other Expense

7700 · Interest 128,122.67 123,838.28
7710 · Depreciation 156,306.99 153,455.79

Total Other Expense 284,429.66 277,294.07

Net Other Income -283,467.26 -276,585.81

Net Income 67,051.50 204,951.46

4:37 PM Virginia Horse Center Foundation
10/24/16 Profit & Loss
Accrual Basis July through September 2016
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 4:20 PM
 10/24/16
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 Virginia Horse Center Foundation
 Profit & Loss by Job
 July through September 2016

 Page 1 of 5

4-H Horse Show 
(2016) 09/15-18

AHA Region 15 - 
(2016) 07/06-10

ASHAV (2016) 
09/28 - 10/01

Andalusian 
Eastern Region 
(2016) 09/02-04

Connemara Pony 
(2016) 08/26-28

Dressage at 
Lexington (2016) 

07/15-17
Dressage with a 

View (2016) 09/03

Ordinary Income/Expense

Income 48,350.11 122,139.77 10,790.81 18,509.21 5,453.95 56,479.99 1,605.43

Cost of Goods Sold 0.00 0.00 0.00 0.00 0.00 1,892.25 0.00

Gross Profit 48,350.11 122,139.77 10,790.81 18,509.21 5,453.95 54,587.74 1,605.43

Expense 10,205.25 0.00 0.00 3,249.28 1,545.09 9,037.44 1,417.04

Net Ordinary Income 38,144.86 122,139.77 10,790.81 15,259.93 3,908.86 45,550.30 188.39

Other Income/Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Net Income 38,144.86 122,139.77 10,790.81 15,259.93 3,908.86 45,550.30 188.39
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Ordinary Income/Expense

Income

Cost of Goods Sold

Gross Profit

Expense

Net Ordinary Income

Other Income/Expense

Net Income

East Coast  
Halter Futurity 

(2016) 09/03
Eastern Arab 

(2016) 08/04-07

Extreme 
Mustang 

Makeover (2016) 
08/25-27

Glenmore Hunt 
Pony Club (2016) 

09/24
House Mtn (2016) 

07/12-13

Lexington 
National (2016) 

08/10-14

Maury River 
Hunter Pace 
(2016) 09/4

1,492.06 75,655.39 17,269.48 6,127.91 35,644.14 343,142.85 5,243.99

8.10 0.00 429.30 0.00 0.00 465.60 0.00

1,483.96 75,655.39 16,840.18 6,127.91 35,644.14 342,677.25 5,243.99

1,597.65 9,465.19 3,204.34 1,753.13 17,884.05 218,815.94 3,870.55

-113.69 66,190.20 13,635.84 4,374.78 17,760.09 123,861.31 1,373.44

0.00 0.00 0.00 0.00 0.00 0.00 0.00

-113.69 66,190.20 13,635.84 4,374.78 17,760.09 123,861.31 1,373.44
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Ordinary Income/Expense

Income

Cost of Goods Sold

Gross Profit

Expense

Net Ordinary Income

Other Income/Expense

Net Income

Maury River 
VHSA 9.10.16

Mounted Map - 
(2016) 09/24

VA State NBHA 
(2016) 09/23-25

National 
Barrel/Colonial 
(2016) 08/18-21

Paso Fino (2016) 
07/29-31

Region 15 (2016) 
July 6-10

Region IX 
Vaulting (2016) 

07/01-03

0.00 180.00 17,978.88 78,031.12 19,521.38 0.00 12,244.58

0.00 0.00 849.65 4,803.30 0.00 22.40 267.10

0.00 180.00 17,129.23 73,227.82 19,521.38 -22.40 11,977.48

1,096.20 0.00 2,800.58 9,099.17 3,766.73 13,564.02 2,852.50

-1,096.20 180.00 14,328.65 64,128.65 15,754.65 -13,586.42 9,124.98

0.00 0.00 0.00 0.00 0.00 0.00 0.00

-1,096.20 180.00 14,328.65 64,128.65 15,754.65 -13,586.42 9,124.98
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Ordinary Income/Expense

Income

Cost of Goods Sold

Gross Profit

Expense

Net Ordinary Income

Other Income/Expense

Net Income

Reynolds-Towell 
Clinic (2016) 

08/22-23
Rockbridge 

Farmers Market

Rockbridge Reg 
Fair (2016) 07/27-

30
Sallie B. Wheeler 

- (2016) 08/27

Southern States 
Fair (2016) 07/28-

30
Trimble Ridge 
(2016) 09/11

VA Hunter 
Champ (2016) 

08/09-10

6,368.97 844.67 10,239.96 1,158.80 17,406.57 3,958.98 20,771.62

0.00 260.76 0.00 3.20 3.20 0.00 0.00

6,368.97 583.91 10,239.96 1,155.60 17,403.37 3,958.98 20,771.62

7,273.87 0.00 19,045.58 2,806.94 9,200.13 1,203.11 527.51

-904.90 583.91 -8,805.62 -1,651.34 8,203.24 2,755.87 20,244.11

0.00 500.00 0.00 0.00 0.00 0.00 0.00

-904.90 1,083.91 -8,805.62 -1,651.34 8,203.24 2,755.87 20,244.11
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Ordinary Income/Expense

Income

Cost of Goods Sold

Gross Profit

Expense

Net Ordinary Income

Other Income/Expense

Net Income

VA Young Horse 
Festival (2016) 

08/26-27

VPHC Color 
Classic (2016) 

09/02-04

24,088.88 18,057.18

0.00 81.00

24,088.88 17,976.18

13,263.62 3,780.22

10,825.26 14,195.96

0.00 0.00

10,825.26 14,195.96



 
 

       IDA Agenda Item 
November 7, 2016  

 
TOPIC: 
 
Request by the Virginia Horse Center to extend the one (1%) lodging tax an additional five (5) years 
beginning Fiscal Year 2020 
 
BACKGROUND: 
 
In 2007, the City of Lexington imposed a two percent (2%) lodging tax, created by enabling legislation, to 
be appropriated to the Virginia Horse Center for the sole purpose of making principal and interest payments 
on the USDA loan.  The amount collected each year is approximately $121,500. 
 
In 2014, the City created an additional one percent (1%) lodging tax to be levied for the Virginia Horse 
Center to be used for repayment on the debt and/or capital improvements.  The amount collected each year 
is approximately $61,000.  The Virginia Horse Center is seeking an extension of the tax to service the debt 
and provide additional funds needed for capital improvements to the horse center to remain competitive 
within the industry.  The extension of the tax will enable the Horse Center to leverage other funds for the 
capital improvements. 
 
On Thursday, October 27, 2016, the Lexington City Council, the City’s Industrial Development Authority, 
the Rockbridge County Board of Supervisors and the County’s Economic Development Authority met with 
representatives of the Virginia Horse Center to discuss an additional extension of the one (1%) lodging tax. 
 
The request by the Virginia Horse Center is for an additional five (5) years to the existing agreement. 
 
The Virginia Horse Center staff, along with representatives of the County and City, have discussed with 
USDA the possibility of refinancing debt.  Any debt refinanced by December 31, 2016 would be at a 
2.375% interest rate.  Any refinancing loan made by the USDA would have to include new debt for capital 
projects equaling at least $1 more than the amount of debt being refinanced.  The Virginia Horse Center 
proposes to refinance the outstanding loans from New River Bank through the USDA.  In addition to 
averting the problems presented by the balloon payment due in January 2018 to New River Bank, the 
Virginia Horse Center would borrow $769,380 to fund future deferred maintenance/capital improvements.  
The proposed borrowing would be structured with final maturity in early 2024. The projected annual debt 
service would be approximately $199,000 annually. After the proposed debt refinancing, the annual debt 
service on all of the outstanding debt would exceed the currently anticipated collections of the three percent 
lodging taxes by a projected $31,214, $50,214, and $42,714 over each of the next three years.  Collections 
during the past year have exceeded debt service on the USDA loans and the CornerStone loan by an amount 
such that the excess could be used to cover the projected total shortfall for the next three years.  Once the 
CornerStone loan is paid in full in July 2019, the debt service would be $803,555 for the next four years, 
and then would fall to $604,555 through 2047. 
 
In order to service the debt from the proceeds of the transient lodging taxes, the two localities would need 
to extend the commitment of 3% for an additional five years.  Once the CornerStone loan has been repaid 
in July 2019 until the final repayment of the new USDA debt, the debt service would equal approximately 
ninety percent of the current annual transient occupancy taxes collections, allowing for a slight downturn 
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in economic conditions, without creating an inability to service the debt.  After 2024 until 2047 the debt 
service on the existing USDA debt will exceed current tax collections (at the 2% rate) by approximately 
$9,000 annually. 
 
COSTS: 
 
As long as the USDA debt remains outstanding, the City is obligated to contribute two (2%) of lodging 
receipts to service the USDA debt.  Extending the one (1%) lodging tax an additional five (5) years is 
approximately $61,000 per year. 
 
MANAGER’S RECOMMENDATION: 
 
Approve the Memorandum of Understanding (MOU) between the City and the Virginia Horse Center 
extending the one (1%) lodging tax dedicated to the Virginia Horse Center for an additional five (5) years 
contingent on City Council’s approval of the ordinance on November 17, 2016 and concurrence from the 
City of Lexington’s Industrial Development Authority, Rockbridge County and the county’s Economic 
Development Authority and authorize the City Manager to execute the MOU.  Authorize the City Manager 
to advertise the ordinance.  City Council will need to conduct a public hearing and adopt the ordinance 
imposing the extension of the one (1%) lodging tax at the November 17, 2016 City Council meeting. 
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November 3, 2016 

MEMORANDUM OF AGREEMENT 

 

 THIS MEMORANDUM OF AGREEMENT, by and among, the City of Lexington, A Virginia 
Municipal Corporation, (“the City”), the INDUSTRIAL DEVELOPMENT AUTHORITY of the City of 
Lexington, Virginia, an industrial development authority organized and existing under the laws of the 
Commonwealth of Virginia, (“IDA”) and The Virginia Horse Center Foundation, a private not-for-profit 
foundation organized under laws of the Commonwealth of Virginia, (“VHC”). 
 
 WHEREAS, The City of Lexington and the County of Rockbridge, Virginia (“the County”) have 
previously adopted ordinances levying a two percent (2%) transient occupancy tax as authorized under 
Section 58.1-3825 of the Code of Virginia, which receipts were paid to VHC as provided under the terms 
of said Code Section; and 
 
 WHEREAS, The City and County have previously adopted ordinances levying an additional one 
(1%) percent transient occupancy tax for the purpose of debt service and deferred capital maintence 
projects, terminating in Fiscal Year 2019, exclusive of the 2% transient occupancy tax presently dedicated 
to the USDA debt service as referenced in Section 366-17 of the City Code (dedicated tax); and 
 
 WHEREAS, VHC has requested that the City and the County extend the levy of the one (1%) 
percent transient occupancy tax for an additional five (5) years beginning in Fiscal Year 2020 and pay a 
sum equal to the funds derived from such levy as a grant to VHC; and 
 
 WHEREAS, The City has decided that the IDA is the appropriate entity to handle the receipt of 
funds from the City and payment of funds to VHC. 
 
 NOW, THEREFORE, The parties, in consideration of the promises and obligations contained 
herein, mutually agree as follows: 
 
 It is the City’s intention to extend the levy of the one (1%) percent transient occupancy tax for an 
additional five (5) years beginning in Fiscal Year 2020 and pay a sum equal to the funds derived from such 
levy as a grant to VHC.  The grant shall be paid to the IDA and deposited in the restricted bank account 
referenced below.  Said grant shall be for a period of five (5) additional years (fiscal years 2020, 2021, 
2022, 2023 and 2024) and will be conditioned upon the following terms. (Note the 2 years subsequent to 
the prior amendment were FY17 & 18.) 
 

A. Collection and Payment of Funds:  An amount equal to the receipts from this additional tax plus 
the receipts collected from the dedicated tax will be deposited directly into a restricted bank account 
(restricted account) on a monthly basis.  Such funds will be restricted solely for uses authorized by 
this MOA. 

 
B. Restricted Account:  The funds deposited into this account will be accounted for separately, with 

the dedicated tax receipts used only for USDA debt payments and the additional one percent (1%) 
tax receipts used for any of the expenses allowed under C. below.  A quarterly accounting of these 
funds, including source of funds, all expenditures, and a description of the purpose of each 
expenditure will be submitted quarterly to the Chief Financial Officer of the City. 
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C. Authorized Expenses:  Expenses authorized to be made from this account include: the annual debt 
service payment made to the USDA for debt; replacement of the USDA debt service reserve (if 
required); CornerStone debt; and, capital maintenance items for upkeep and improvement of the 
facilities existing at the time of execution of this agreement. 

 
D. On or about January 1 of each year, the Horse Center will submit to the City a Five (5) Year Capital 

Maintenance Plan of expected projects that would be funded from the restricted account. 
 

E. Within one (1) month following the end of each quarter, the City Manager, Finance Director and 
the Chief Executive Officer of the Horse Center shall meet to review the status of the restricted 
account, the full finances of the Horse Center and their progress toward making the Center fully 
financially self-sufficient.  VHC financial information shall be provided and presented to the IDA 
on a quarterly basis. 

 
F. The VHC shall coordinate and implement a shuttle service for VHC patrons to use between the 

Horse Center, area hotels and downtown Lexington during show events.  VHC will provide 
ridership data to the City Manager.  The VHC and the City Manager shall meet quarterly to discuss 
shuttle service operations, ridership and other issues associated with the shuttle; and discuss any 
changes if necessary to the provision of the shuttle service. 

 
G. The VHC shall make space available in the former gift shop for Tourism and Main Street Lexington 

to provide promotional opportunities for the area. 
 

H. Further, if the Horse Center determines to cease operations or is placed under the control of a 
receiver this agreement shall terminate. 

 
I. Failure of the VHC to provide full financial disclosure to the representatives of the City in a timely 

manner, as specified in this agreement, shall constitute a breach of the agreement and terminate all 
financial obligations of the City and the IDA. 

 
J. Nothing in this agreement should be construed to lessen the Horse Center’s efforts to fully fund 

capital costs or debt service payments from other sources or to raise funds from private donors to 
support their operations. 

 
VIRGINIA HORSE CENTER      DATE 

______________________________________   _________________ 

CITY OF LEXINGTON       DATE 

______________________________________   _________________ 

CITY OF LEXINGTON INDUSTRIAL DEVELOPMENT AUTHORITY DATE 

______________________________________   _________________ 
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Ordinance 2016-10 

 

AN ORDINANCE AMENDING CITY CODE SECTION 366-17, TAXES LEVIED 

 

REGARDING TRANSIENT LODGING TAX 

 

 

WHEREAS, the Legislature has passed enabling legislation, Section 58.1-3825 of the 

Code of Virginia, allowing the City of Lexington, Rockbridge County and the City of Buena Vista 

to levy an additional tax not to exceed two percent (2%) to be used for the sole purpose of making 

principal and interest payments on a promissory note or notes signed by the Virginia Horse Center 

Foundation (VHC); and, 

WHEREAS, VHC has significant loan payments to meet and payments for improvements, 

addressing deferred maintenance.  VHC has improved its financial status but seeks additional 

support to meet its diverse capital needs: and, 

WHEREAS, The City of Lexington (the City) and the County of Rockbridge, Virginia 

(the County) have previously agreed to levy an additional One (1%) Percent transient occupancy 

tax and pay a sum equal to the funds derived from such levy as a grant to VHC as set forth in a 

Memorandum of Agreement dated November, 2016, entered into by the City, VHC, and the 

Industrial Development Authority; and, 

WHEREAS, The prior commitment to VHC to levy and deliver such funds was limited to 

a five-year term; and 

WHEREAS, VHC has requested that the term of such commitment to levy an additional 

One Percent (1%) transient occupancy tax be extended five (5) additional years for an overall term 

of ten (10) years; and 

WHEREAS, the Council of the City of Lexington wishes to extend the term of the levy.  
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NOW THEREFORE, BE IT ORDAINED AND ENACTED by the Mayor and Council 

of the City of Lexington, Virginia, that City Code Section 366 - 17 (formerly 29-9.1) is hereby 

repealed and is amended and reenacted as follows: 

  Sec. 366-17 Tax levied. 

 

Beginning July 1, 2015, there is hereby levied and imposed, in addition to all other taxes 

and fees of every kind now imposed by law, on each transient a tax equivalent to five 

percent (5%) of the total amount paid for lodging by or for any such transient to any hotel; 

together with an additional tax equivalent to two percent (2%) of the total amount paid for 

lodging by or for any such transient to any hotel as authorized by Code Section 58.1-3825.  

Such tax shall be collected from each transient at the time and in the manner provided by 

this article.  The additional two percent (2%) tax shall be appropriated to the Virginia Horse 

Center Foundation to be used by the Foundation for the sole purpose of making principal 

and interest payments associated with refinancing a promissory note or notes signed or 

executed by either the Virginia Equine Center Foundation or the Virginia Horse Center 

Foundation prior to January 1, 2004, with the Rockbridge Industrial Development 

Authority as the obligee or payee, as part of an agreement for the Authority to issue bonds 

on behalf of or for improvements at the Virginia Horse Center Foundation, Virginia Equine 

Center Foundation or Virginia Equine Center. 

 

In addition there is imposed a one percent (1%) transient occupancy tax exclusive of the 

two percent (2%) tax referenced for the following purposes: payment of any amounts owed 

to the USDA or other financial institutions for debt; replacement of the USDA debt service 

reserve (if required); and capital maintenance items of over $10,000 for upkeep and 

improvements of the facilities currently existing.  

 

 

 

 

Adopted: November 17, 2016 

 

 

                                                                                   

       Mimi Elrod, Mayor 

 

 

                                                              

Brenda L. Doyle, City Clerk 
 
 

This will certify that the foregoing document has been publicly posted. 

 

   

      Brenda Doyle, Administrative Assistant 





























































































Prepared by and return to: SPENCER & TAYLOR, P.L.C.
401 Lime Kiln Road

Lexington, Virginia 24450
VSB #48828

The real estate affected is 28-1-1-188A

VA.CODE Section 55-66.3 to 55-66.7
CERTIFICATE OF PARTIAL SATISFACTION

Place of record: CIRCUIT COURT OF ROCKBRIDGE COUNTY, VIRGINIA

Date of Deed of Trust:   August 5, 2011

Deed of Trust Instrument Number:   110002333

Name(s) of Grantor(s):   Robert E. Lee Properties, L.L.C.

Name(s) of Trustee(s):   Laurence A. Mann and J. Steven Grist

Brief Description of Property to be Released:    All those premises comprising a Condominium Unit in
Robert E. Lee Condominium, located in the City of Lexington, Virginia, together with all appurtenances,
rights and privileges thereunto belonging, including but not limited to the Common Elements of said
Condominium, pursuant to the Declaration Of CondominiumCovenants, Restrictions and Easements, Robert
E. Lee Condominium, dated the 14th day of November 2013, of record in the Clerk's Office of the Circuit
Court of Rockbridge County, Virginia, as Instrument Number 130003908, shown and described as "SUITE
A, ±1,567 sq. ft.", on that certain plat, dated February 21, 2013, revised July 5, 2013, prepared by Farris P.
Hotchkiss, L.S., entitled "Exhibit "D" Sixth Floor Robert E. Lee Hotel", which plat is of record in the Clerk's
Office aforesaid attached to Instrument Number 130003908.

Maker(s) of Notes(s):   Robert E. Lee Properties, L.L.C.

Date of Note(s):   August 5, 2011

Face Amount of Note(s): $83,300.00

The lien of the above-mentioned deed of trust securing the above-mentioned note is hereby
released only insofar as the same is applicable to the real estate described above and in all other respects
shall remain in full force and effect.

The undersigned is the legal holder of the evidence of debt secured by the said deed of trust.

Given under my/our hand(s) this day of , 2016, pursuant to duly
authorized authority.

THE INDUSTRIAL DEVELOPMENT AUTHORITY OF THE CITY OF

LEXINGTON, Noteholder

By:

Title:

COMMONWEALTH OF VIRGINIA,

CITY/COUNTY OF :

Subscribed, sworn to and acknowledged before me this day of , 2016,

by (NAME AND TITLE) as

authorized agent for the Industrial Development Authority of the City of Lexington.

My commission expires: .

Notary Registration Number: __________________________.

Notary Public



Prepared by and return to: SPENCER & TAYLOR, P.L.C.
401 Lime Kiln Road

Lexington, Virginia 24450
VSB #48828

The real estate affected is 28-1-1-188C

VA.CODE Section 55-66.3 to 55-66.7
CERTIFICATE OF PARTIAL SATISFACTION

Place of record: CIRCUIT COURT OF ROCKBRIDGE COUNTY, VIRGINIA

Date of Deed of Trust:   August 5, 2011

Deed of Trust Instrument Number:   110002333

Name(s) of Grantor(s):   Robert E. Lee Properties, L.L.C.

Name(s) of Trustee(s):   Laurence A. Mann and J. Steven Grist

Brief Description of Property to be Released:    All those premises comprising a Condominium Unit in
Robert E. Lee Condominium, located in the City of Lexington, Virginia, together with all appurtenances,
rights and privileges thereunto belonging, including but not limited to the Common Elements of said
Condominium, pursuant to the Declaration Of CondominiumCovenants, Restrictions and Easements, Robert
E. Lee Condominium, dated the 14th day of November 2013, of record in the Clerk's Office of the Circuit
Court of Rockbridge County, Virginia, as Instrument Number 130003908, shown and described as "SUITE
C, ±1,217 sq. ft.", on that certain plat, dated February 21, 2013, revised July 5, 2013, prepared by Farris P.
Hotchkiss, L.S., entitled "Exhibit "D" Sixth Floor Robert E. Lee Hotel", which plat is of record in the Clerk's
Office aforesaid attached to Instrument Number 130003908.

Maker(s) of Notes(s):   Robert E. Lee Properties, L.L.C.

Date of Note(s):   August 5, 2011

Face Amount of Note(s): $83,300.00

The lien of the above-mentioned deed of trust securing the above-mentioned note is hereby
released only insofar as the same is applicable to the real estate described above and in all other respects
shall remain in full force and effect.

The undersigned is the legal holder of the evidence of debt secured by the said deed of trust.

Given under my/our hand(s) this day of , 2016, pursuant to duly
authorized authority.

THE INDUSTRIAL DEVELOPMENT AUTHORITY OF THE CITY OF

LEXINGTON, Noteholder

By:

Title:

COMMONWEALTH OF VIRGINIA,

CITY/COUNTY OF :

Subscribed, sworn to and acknowledged before me this day of , 2016,

by (NAME AND TITLE) as

authorized agent for the Industrial Development Authority of the City of Lexington.

My commission expires: .

Notary Registration Number: __________________________.

Notary Public
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