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Lexington Downtown Enhancement Plan






Project Goals:

-
“Create a more attractive, vibrant,

walkable, bikeable Downtown to which

local residents, students, visitors, shopkeepers and
business people are attracted.”

Improve: Safety, Function & Aesthetics

Product: Creation of a Concept Level Masterplan
for Enhancements to the Downtown Study Area



Conceptual Enhancement Plan Approach

What to do? ‘ How to do it?

Phase 1 Phase 2 Phase 3 Phase 4
Information Preliminary Selection of Preparation
Gathering Sketch Plans Preferred Plan of Plan

Public Public Public

Workshop Workshop Workshop
#1 #2 #3




Phase 1: Information Gathering

The Lexington Downtown Enhancement Plan is
based on:

Existing Conditions

Established Community Goals/Vision
Community Feedback

Professional Design & Analysis



Existing Conditions
-4

Layers of History



Existing Conditions
-4

Constrained Streetscape



Community Feedback

-~
Importance of Historic Preservation
o No cookie cutter solutions
o Stay true to historical identity
o Many layers of History
Create More People Spaces
o Parklets & New People Spaces
o Add seating and amenities to existing people places
o Add/ Improve outdoor business environment
Improve the Pedestrian & Bike Experience
o Wider sidewalks/ Less Obstacles
o Mid-block Street Crossing
o Underground Utilities



Community Feedback

-~
‘Green’the Downtown
o Provide more landscaping
O Create shade through street trees
Wayfinding
o Better & simplified signage
o Improve Northern Entrance & Gateways to Downtown
o Create connections between area attractions
o Add Information Kiosks Downtown

Parking

o Improve signage to parking lots and garage
o Loading zones & 10-minute parking spaces
o Potential for New Garage



Community Feedback

-~
Streets
o Maintain two lanes of traffic
o Add bike lanes or sharrows
o Explore Option of two-way traffic on South Main Street
Visitor Center
o Poor Location & Topographic Challenges
o Move to Core Location
Physical Improvements should be paired with a focus on:
o Creation of More Housing Downtown
o Activities & Programming
o Economy & Tourism
o Enforcement of Property Maintenance






Existing Conditions Framework




Pedestrian Environment



Vehicular Environment



Visual Environment



Activity Environment



Alternative Sketch Plan Imagery




Alternative Sketch Plan Imagery




Alternative Sketch Plan Imagery




Alternative Sketch Plan Imagery




Alternative Sketch Plan Imagery




Alternative Sketch Plan Imagery




Alternative Sketch Plan Imagery




Alternative Sketch Plan Imagery




Alternative A



Alternative A / Detall




Alternative B



Alternative B / Detall




Alternative C



Alternative C / Detall






















Design Your Downtown

[
Small Group Concept Plan Review
o 4 Stations
o 3 Plans, lllustrative Sketches, Traffic Analysis
o Total Time: 1 hour
o Matrix Handout
O Report Out: First Impressions
o ** Don't forget to leave your handouts with us!**



Next Steps

Concept Plans and Public Forum Information to
be posted on City Website

http://www.lexingtonva.gov/

Send in any additional comments or feedback by
November 30, 2012

acooper@cooper-planning.com
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